Unconfirmed Minutes of Annual General Meeting 2009
held at Royal Windermere Yacht Club 

at 7.15 pm on Saturday 10 October 2009 

	ITEM
	RELEVANT RECORDS AND INFORMATION
	ACTION


	Present:
	Steve Cosier, Martin Egan, Simon Gray, Matt Grayson, Roger Haigh, Emily Hide, Mark Hide, Tom Lachlan-Cope, Jack Lawson, Peter Lawson, Clare Lovesey, Simon Lovesey, Ben Lulham-Robinson, Heather Lulham-Robinson, Ken McKenzie, Colin Pugh, Sally Pugh, Peter Robinson, Andrea Sedgewick, Clive Sedgewick, Peter Sedgewick, Bob Towler,  Steve White, Amanda Wilson, Mike Wilson, Dave Woodhead,

There were 12 voting members present, the minimum required for the meeting to be quorate.  Therefore motions and votes are considered valid and actionable.


	

	Apologies


	Peter Aitken, Richard Elsdon, Jeremy Pudney, 
	

	Welcome and Introduction
	Peter Robinson introduced himself as Acting Secretary to the Association since the resignation of Simon Lovesay from 1 August 2009.  He thanked Simon and Clare for all their work on behalf of the Association, and this was supported by all present.  He then explained that Jeremy Pudney was unable to attend and proposed moving item 8, Election of Officers and Committee, to the next item of the Agenda. All were in favour.

	

	8
	Election of Officers and Committee
The table of Positions, Nominees, Proposers and Seconders had been posted on the website and was supplied to the meeting.  No other nominations were received.  No position had duplicate nominations and therefore Peter Robinson suggested voting in officers as a single item.  Proposed - Tom Lachlan-Cope, seconded – Colin Pugh.  Carried 12 for, none against and no abstentions.  
The Officers and Committee for the coming year are therefore :

Position
Appointed
President
Jeremy Pudney
  Commodore Chairman
Clive Sedgewick
  Vice Commodore/
Martin Egan
                  Treasurer
Rear Commodore
Craig Bond  (To organise Nat Champs)
       Class Secretary
Peter Robinson
       Membership Secretary
Steve White
       Training Co-ordinator
David Woodhead  
                                                   (Squad  Administrator)
Northern Fleet Bosun 
Mark Hide (Area Rep Support)
National Coach
Peter Aitken
Single Hander Rep
Bob Towler
AREA REPS

East
Tom Lachlan-Cope
Midland
Vacant
North East
Steve White
North West
Richard Elsdon
South East
Chris Moore
South
Tom Bruton
(Point of Contact
Sally Pugh)
       South West 
Steve Cosier
Scotland North 
Bruce Leask
Scotland South
Ernie Turpie
Non Committee Volunteers
Events Clothing
Penny Brown
London Boat Show 
Vacant

Coordinator

Dinghy Show Coordinator
Vacant
IMCA Tech Committee
Peter Aitken
Southern Bosun 
Tom Bruton (Fleet Utilisation Manager)
Grants Officer
Tom Stevens
Yearbook Compiler
Vacant
Trophies Coordinator
Vacant
Website Master 
Peter Sedgewick

	

	
	At this point Clive Sedgewick took the chair.  He thanked Jeremy, Simon and all members of the retiring committee for their work and successes over recent years.  He expressed the hope of the new committee that the Class would progress to new strengths at club and grass roots level and that this would feed through at every level of sailing.  Clive thanked all present for their support and hard work at this event and throughout the year. This was supported by all present.

Clive announced two items of AOB and it was unanimously agreed that these could be heard.


	

	1
	Minutes of AGM 2008 These were presented and accepted unanimously. Proposed – Sally Pugh, Seconded – Peter Robinson

	

	2
	Matters arising
The matter of changes to the rules agreed last year at the AGM was considered.  Martin Egan informed the meeting that he would seek to take these through the relevant procedures and rewrite the rulebook during the coming year but that this is a relatively time consuming task.  The agreed changes can then be implemented.

	M Egan

	3
	Chairman’s Report

In Jeremy’s absence no report was issued.  However members were pleased that Jeremy would continue to work with the Association.  Clive was particularly pleased to have the benefit of his ongoing support and experience.

	

	4
	Secretary’s Report

Simon Lovesey reported on the year to August.  This included information about the challenges faced by the retiring committee following resignations and retirements, and built up to the successful competition and sailing of the National and World Championships.  He celebrated the fact that these were followed by 20,000 via the website, and that ‘Yachts and Yachting’ magazine showcased photos of our event.
Peter Robinson reported on progress since August and referred the meeting to the Policy and Development Document outlining the hopes, intentions and aspirations of the new committee and Association.  He highlighted the key role of the area reps in the policy and the importance of ensuring that regional activities are reported via information posted on the website.

It was also suggested that the sailors themselves be engaged in submitting information to the website to ensure communications throughout the class. Clive reminded the meeting of the need to follow ‘Safeguarding’ protocols regarding the use of photos of children.  The meeting fully accepted the policy and development document as a positive reflection of the direction in which they wish to see the Class develop.


	

	5
	Treasurers Report
Martin Egan tabled the accounts for the year to 30 September 2008.(see attached budget summaries)
After explanation and questions Mark Hide proposed that the meeting accept the accounts.  Seconded by Peter Robinson.  Carried unanimously.
Martin indicated to the meeting that he would welcome the opportunity to stand down from the role of Treasurer in order to concentrate on his work as Technical Officer. 

Clive thanked Martin for his work on the accounts and for all his efforts on behalf of the Association.  

The meeting was alerted to the importance of MCA membership for all participants in club and class sailing with regard to the conditions of the RYA insurance policy.

It was suggested that all members be required to present their membership cards and boat measurement certificates at every Mirror Class event in order to meet insurance requirements..


	

	6
	Appointment of Auditors
 It was suggested that the Tax Shop, Falmouth, be again appointed for 2009/10 accounts.  Proposed – Tom Lachlan-Cope, Seconded –Clive Sedgewick.  All voted in favour.


	

	7


	Training/Coaching Reports

National Squad Report – none submitted

Open Coaching Report – Dave Woodhead gave a verbal report which highlighted the issues facing the coaches due to the paucity of numbers applying for the squads.  The breadth of ability levels is also a challenge for making the most of the opportunities available through coaching.  Dave said that he was looking forward to working with the area reps in order to support training at regional level.  

The option of the MCA taking over the running of the Zone Squads was discussed. This could offer the advantage that
there would be less uncertainty over the provision and format of the training, which would in turn make recruiting future participants easier.
The need to have regional rather than National Zone Squads was also considered for the same reason.

	

	9


	Membership fees for 2010.

Simon Lovesey pointed out that a previous AGM had decided that  this was to be a matter for the committee in future, therefore this  item is to be removed from future agendas.  The new committee will determine the fee levels for the year and announce them via the website.

	Committee 

	10


	Proposal to reject use of Sail Buttons to raise an international marketing budget – Proposer – Peter Robinson, Seconder – Mark Hide
This matter was discussed at some length.  There was a clear desire from all to see the International Mirror Class Association (IMCA) develop strength and effectiveness.  However, there was also concern that this group had not been active to date and that its bank account, holding in the region of £8000 had lain dormant for some years.  Clive Sedgewick suggested that before taxing the limited number of mirror sailors further, the IMCA be asked to produce a business plan indicating the need, purposes and proposed use of additional monies at this time.  
Simon Lovesey (as IMCA secretary) suggested that such a plan existed and was outlined in a discussion on the UKMCA website forum but that it was not possible to offer more precision.  The Chairman suggested that with the sums of money being considered, more precision was important. Queries regarding the administrative costs of a Sail Button scheme were raised.  Simon Lovesey assured those present that 90%+ of all tax raised would reach the intended destination in line with the business plan. He informed the meeting that other classes used this method of fund raising and cited the Optimist Class as a successful example.

An alternative option was proposed suggesting that all MCA members be consulted on this matter through an open ballot.
After some sharing of views the original proposal was put to the vote.
In favour – 2  
Against – 8  
Abstentions  - 3
(An additional voting member had joined the meeting).


	

	11


	Any other Motions from the Officers, Committee or Members

None


	

	12


	Any Other Business

Proposal A : UKMCA membership agree to all communications being by electronic means
Proposer Clive Sedgewick   Seconder Peter Robinson

Chair informed meeting that where individuals wished to receive hard copy they could of course request this in writing to the secretary and postal communication would be maintained.  However, in order to reduce Association costs for the majority of communications e-mail and website would be the norm.

It was confirmed that the Yearbook would continue to be in hard copy and delivered to all members.

Supported unanimously

Proposal B : That single handed mirrors should be welcomed to compete in open competitions on the same basis as double handed boats.  After discussion it was agreed that this should apply up to but excluding national level.
Proposed - Bob Towler,  Seconded - Tom Lachlan-Cope
For – 9  Against – 2
Abstentions – 1 
(One voting member had left the meeting before this motion)


	

	Next Meeting


	Chair informed the meeting that the Secretary had produced a draft events plan for 2010 and this would appear shortly on the website.  Hard copies were distributed. 

The 2010 AGM will be set for one of the larger meetings and members given plenty of notice of date, time and venue.

Chair thanked everyone for their attendance, support and continuing contributions to the Association.

Meeting closed 8.58 pm


	Secretary


